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CREATING VALUE THROUGH
DIGITALLY-ENABLED SUPPLY
CHAIN OPTIMIZATION

With increasing globalization and changing customer and
investor expectations, the supply chain of today looks
significantly different from those of the not-too-distant past. In
order to unlock cost-savings, revenue growth potential, and
supply chain sustainability, CEOs and supply chain executives
need to implement some proven changes.

Companies with complex supply chains commonly spend
billions annually across thousands of suppliers and can be a
significant source of efficiencies. But whilst cost efficiencies are
always a key focus, so too is ensuring a supply chain that aligns
with the values of your organization such as customer and
employee safety or environmental sustainability. Meeting these
complex needs is a difficult challenge.

To take a coordinated approach to supply chain optimization
companies are turning to agile, digitally-enabled, continuous
improvement initiatives at scale to unlock the value of often
1000's of initiatives in the pursuit of optimization.

Shibumi is helping supply chain leaders meet these challenges
head-on. The Shibumi Platform equips them to:

Set Corporate or Program level strategies & objectives
|dentify initiatives from across their organization

Build portfolios of potential value drivers

Make optimized investment & consolidation decisions
Gain visibility & manage the delivery of corporate benefits
Track, measure & forecast the realization of value
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Digitally-Enabled Supply Chain Optimization

.D. CENTRALIZE PROGRAM DATA

e Shibumi is a single source of truth with real-time visibility to your Supply

Chain Optimization Initiatives, with the ability to track both financial and non-
financial benefits

' CAPTURE OPTIMIZATION OPPORTUNITIES

e Source Supply Chain optimization initiative ideas and their business benefits

from across the enterprise while ensuring alignment to the corporate level
objectives

ENABLE DATA-DRIVEN DECISION MAKING

e Shibumi provides Supply Chain Leadership with the information they need in
order to make informed, data-driven decisions such as which initiatives to
invest in and which portfolio of investments will drive the maximum outcome

TRACK DELIVERY OF VALUE

e Gain real-time visibility into the status of initiatives ensuring that stakeholders

have visibility to risks and issues that may impact the delivery of expected
business benefits

-

ﬂ ENTERPRISE LEVEL STRATEGY EXECUTION

e Ultimately Shibumi unlocks the ability to easily manage 100's or 1000's of
initiatives across complex organizational structures. Using Shibumi,
stakeholder reporting is automated, ensuring the organization remains agile
and focused on the delivery of the program outcomes
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