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Provides purpose-built SaaS platform for managing
projects, programs, products and initiatives at scale.
Ensures alignment of activities to the corporate strategic
objectives.
Supports real-time, data-driven decision making.
Helps leaders to track, measure & forecast benefit delivery.

Business leaders, enterprise portfolio management office
(EPMO) leaders, and IT leaders require a Strategic Portfolio
Management (SPM) platform in order to support enterprise-
wide strategy-to-execution alignment and adaptation. 

Managing a portfolio of projects, programs, products or
initiatives at scale while understanding their risks and rewards,
the status of execution and expected benefits in an ever-
changing competitive landscape isn’t easy.

Furture fit organizations require an ability to overlay business
strategy — a massive, overarching set of objectives, goals, and
strategies — to the execution layer of your projects, programs,
initiatives, and products. Ultimately, it is critical to success that
your organization has the ability to continuously marry strategy,
investment, and execution in a world where the business
landscape is constantly evolving. With strategic portfolio
management, this becomes a reality.

Shibumi's SPM platform helps senior business leaders meet the  
challenge by providing a unified SPM platform that :

S U P P O R T  D A T A - D R I V E N
D E C I S I O N  M A K I N G  W I T H
S T R A T E G I C  P O R T F O L I O
M A N A G E M E N T



shibumi.com (855) SHIBUMIsales@shibumi.com

Strategic Portfolio Management

Identify the optimum set of investments to drive the desired business outcome
with visibility into resources such as funding, human capacity and IT assets

O P T I M I Z E  R E S O U R C E S  F O R  M A X I M U M  I M P A C T

Shibumi provides business leaders with the information they need in order to
make informed, data-driven decisions such as which initiatives will drive the
maximum business benefits and what resources may constrain our success

E N A B L E  D A T A - D R I V E N  D E C I S I O N  M A K I N G

Gain real-time visibility into the status of initiatives ensuring that stakeholders
have visibility to risks and issues that may impact the delivery of expected
business benefits

T R A C K  D E L I V E R Y  O F  V A L U E

Ultimately Shibumi unlocks the ability to easily manage 100's or 1000's of
initiatives across complex organizational structures. Using Shibumi,
stakeholder reporting is automated, ensuring the organization remains agile
and focused on the delivery of the program outcomes

ENTERPRISE SCALE CONTINUOUS OPTIMIZATION

C E N T R A L I Z E  O R G A N I Z A T I O N A L  S P M  D A T A
Shibumi is a single source of truth with real-time visibility to all of your
Programs, Projects, Products and Initiatives, with the ability to track both
financial and non-financial benefits and optimize for maximum outcomes


