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The following slides discuss the key elements you
want to incorporate into a portfolio management

application. The elements discussed here are the

same ones built into Shibumi’s strategic portfolio
management software.
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Strategic Portfolio Management Template

Define the objectives and key results for the portfolio

SPM  Corporate Strategic Portfolio Mgmt

¥ Objectives & Key Results g

Summary Help Dashboards Admin

Strategy Mgmt

Objectives & Key Results

Define the objectives and key results

projects and initiatives should contribute to.

Consider adding the following details:

Objectives and sub-objectives

Red Amber Green status of objectives
KPIs

Team ownership

Reduce Risk

Reduce Complexity

Improve Security

Improve Employee
Satisfaction

Develop best in class
recruiting and retention

Corporate Objectives FY23

J

Corporate Sustainability

Transition to a Green
Delivery Fleet

Increase solar energy
consumption by 25%

Achieve Carbon neutrality

in FY23

Advance Diversity and
Inclusion culture

Identify, attract and retain a
diverse workforce

Ensure 100% completion of
Inclusion and Diversity

Ensure a minimum of 50%
representation of women in

Reduce operating costs by
1.5% of Revenue

Reduce utility usage by
15%

Bring Innovative New
Products to Market

Increase customer
interaction and NPS

gl
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Strategic Portfolio Management Template

Create the desired structure for the portfolio

|

Strategy

Mgmt

|
|
= Objectives Programs

Workplan

sm RAID Iltems

Benefits/Costs

A sample portfolio structure _ _
shibumi



Strategic Portfolio Management Template

Create process for governing the portfolio and assign roles

SPM -v1 » Admin @ Enterprise PMO » Digital Transformation » Operation Full Potential

ool

Deploy New Logistics Technology

Plan Charter Activities Resources Risks History Discussions

r
Q ' Submit to Gate 2

1 - Identify 2 - Plan 3 - Implement 4 - Realize 5 - Complete
Status Previous Status
Gove r n O n Ce going well. New Update. Update 7/6 Date Status Status Message Author
Workflow & AppfOVOlS ~ by Robin Gibb on Jul 8, 2022 Jul 8, N going well. New Update. Update .
2022 2/6 Robin Gibb

Update Status
going well. New Update. Update

Jul 6, 7/6 Giraldo
2022 Gutierrez

Governance workflow suggestions: . . .
e High level estimate and estimated start date

 Set up five stages with four approval gates for Stage 1 - Identify e Charter information

governing initiatives in your portfolio.

* Assign roles and people to each gate. e Add Benefit drivers to calculate Plan (target)

Stage 2 - Plan
2 e Activities

« Specify what information needs to be
collected/validated before an initiative can

proceed to the next stage. S (SEEE e

e A mix of plan and actuals

Stage 3 - Implement

e Monitor over time

Stage 4 - Realize
£ e Update actuals

Stage 5 - Completed * Business as usual Sh|bum|




Strategic Portfolio Management Template

Set up an intake form to centrally collect project ideas

Initiative
-- Select -~
Risk Assessment
Name Level of impact on customer information?
High
ldea Intake Description levelofimpdct on reguiat Investment Assessment
Simple intake forms
Medium Level of impact idea will improve our reputation within the industry?
Number of business areas High v
Set up intake forms with required fields to _ e Bt ekt s i
solicit project ideas for Stage 1triage and How many months after i High v
prioritization. Define the prioritization period)?
method and inCOrpOrOte it into the idea Level of impact this idea willimprove the overall member experience
intake form. This information should feed Fromenths |
into your portfolio management app. vedam i
Estimated annual financial benefits?
$500 - $999k v
€ BACK FINISH

oo shibumi



Strategic Portfolio Management Template

Gather business case information needed to rank and assess
Initiatives

Deploy New Logistics Technology PI™ED

Plan Charter Activities Resources Risks History Discussions
% Details Team Investment Score G) 65
Start Date Due Date Owner Level of impact idea will improve our reputation w Level of impact p te STARS s g
Jan 13, 2022 Apr 3, 2022 Ken Pellegrino Very High Medium
Business Sponsor Level of impact this idea will improve the overall m.. Estimated annual financial benefits?
° Description o ngh $0 - $100k
BUSI neSS CCIS@ Deploy logistics technologies such as Collaborator
robotic warehouse systems to make ‘bar ) Risk Score 55
M O n O g e m e nt automation a reality, drones to improve sarbara Sehu.- @
last-mile delivery Capabilities and better Level of impact on customer information? Level of impact on regulatory or compliance proce...
tracking with tools like RFID tags improve Medium Very High
visibility throughout our supply chain.
Number of business areas this will impact? How many months after implementation to achiev...
. 1 10-12 months
Suggested best practices: e
. (cD)
» Ask people to create a charter (stoge 1) to describe et Drvere
the high-level objectives of the initiative. Name Type Recur Planned Actual
. . Monthly Benefit Starting Monthly Benefit Starting
« At the planning stage (stage 2), ask for more detailed e S o Setem Retrement
. . ° ° (Recurring) g y Opex Benefit Recurring 5,000 Dec 1, 2020 6,000 Nov 18, 2020
information on benefits and cost drivers. Ask for
dates and benefit values to inform in-year and run- Retrement (Non-Returing) ~ Capex Berefit  Non Recurting 50,000 Dec 1, 2020 60,000 Dec 1, 2020
rate va I ue Ccd IC u IGtiO NSs. Efficiency Savings (Recurring) Opex Benefit Recurring 20,000 Oct 1, 2020 20,000 Oct 1, 2020
« Add two dimensions for each driver: Planned
and actual. Add additional dimensions (e.g., Cost Drivers
fo recd St) |f you Iike. Name Type Recur Planned Actual
Monthly Cost Starting Monthly Cost Starting
® Ad d O d d |t|O nCI I Clttl’l bUteS bd Sed O ﬂ YOU r n eed S Maintenance Fees Opex Cost Recurring 1,500.00 Nov 1, 2020 1,500.00 Nov 1, 2020
(e,g . P&L/C()St C(]teg O rieS) . Staff Training Capex Cost Non Recurring 7,500.00 Oct 1, 2020 7,500.00 Oct 1, 2020

shibumi



Strategic Portfolio Management Template

Estimate the resources each initiative will need to succeed

Resource Mgmt

Roles & People

Define roles, individuals, and skills and
manage utilization across multiple
initiatives. Ensure that the following
information is visible:

. Resource over utilization/conflicts
« Effort and duration
e Resource Costs

SPM -v1 » Admin ' Enterprise PMO
- 8
v Project Mgr
Summary

Detalil Overage Hours per Month
Available Resources Available Starting 300

2.0 Jan 1, 2020

200 /
100
= = - = = - -
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Active Projects Participating In + Individuals with this Role Y 8 +
Name Stage Start Due Hours over Name Skills Profile
Date Date utilized
Front Back Database DevOps Business Project
. Aug 26, Oct 7, End End Intelligence Management

Cluster D 4 - Real 320

uster Decom ealize 2022 2022

Lee
IT and Facilities Efficiency 3- Apr 15, Jun 17, 0 Nonmi
Plan Implement 2022 2022
Fay

Deploy New Service 3- Jul 22, Oct 14, 328 Daway
Management Tool Implement 2022 2022
Energy Efficient Vehicle 3- Aug 23, Oct 4, 320
Transition Implement 2022 2022
Reduce Outside 3- Dec 29, Mar 2, 0
Contractors Implement 2021 2022
New Marketing Campaign 4 - Realize ,;\;’13718. gg;f 328

shibumi



Strategic Portfolio Management Template

Prioritize initiatives based on alignment, value and feasibility

E

Prioritize

Compare benefits & costs

Prioritize initiatives and projects based on
their alignment to strategic objectives,
potential value (financial and non-financial
benefits), and feasibility (including costs
and resource requirements).

SPM

L o) LS
Corporate Strategic Portfolio Mgmt
Welcome Qutcomes Ideas Planning Execution Benefit Realization Dashboards Presentations
Program v Workstream ~  Waiting for Approval ¥  Planning Bucket ~
# of planned initiatives E Value of planned initiatives I' # Capacity over utilized . Waiting for approval .
20 $27,133,000 W 6 ad) 2
Initiatives Plan

Capacity Waiting

. Plannin 1T I
Program > Workstream > Initiative Complex... Value Run Rate .(.)ver for Buckelt 9 Backoffice support N
Utik=ea Fppraval Cloud M| ——

Finance | R

> * Cost Transformation Program 17,173,000 I e
i : : Operations T
v Digital Transformation 9,960,000 Operstides: S —_—
Other Systems | NN I |
v QOther Systems 3,444,000 Sales & Marketing I I |
2M 4M 6M 8M 10M 12M 14M
Eliminate Physical Document Sto... 0 0 1,080,000 0 1
® 1-Idea 2 - Plan ® 3 - Execute @ 4 - Realize @® 5 - Complete Target
Consolidate Customer Data to Ce... 0 0 1,200,000 1 2::3
Extend Intranet Offerings to Offs... 0 0 180,000 0 2
Planned Initiatives
Move (All) Business Processes O... 3 5 984,000 0 2

0 Extend Intranet Offerings to Offshore Teams

v Cloud 6,516,000 Reduce marketing contractors IT Cloud Migration

0.5

IT Cloud Migration 0 7 4,080,000 2 1

Introduce Middleware Platform 3 4 2,100,000 1 1 1

Retire Legacy On-premise Applic... 2 3 336,000 0 1 s

Total 27,133,000
2 System Rationalization System Integration Initiative

o
o
@ 25
2
3 C
E‘ 3 Transformation of Finance Dept Develop new product Standardize Business Processes
]
(&]

shibumi



Strategic Portfolio Management Template

Build visual roadmaps to enhance planning and execution

Roadmaps

As an initiative is heading into the Execution stage,
create an interactive Gantt chart to display
information about it, including key dependencies
between projects/tasks and milestones.

Workplan Gantt

Q_ Zoom Out @ Zoom In ), Reset Zoom T Expand Al = Collapse Al
rt t ur on
= [ Digital Transformation
= [ Operation Full Potential

B Deploy New Logistics Techn 2022-01-13 80
[® Expand Team for Growth 2022-06-05 147
B Outsource marketing team 2022-06-19 60
B Offshore resources 2022-06-22 60
[® Reduce marketing vendors 2022-06-22 60
B Enhance Market Appeal 2022-06-26 106
B IT Cloud Migration Process 2022-06-28 60
B Office Reduction 2022-07-01 92
B Improve Services Profile 2022-07-16 134
[® Reduce Vendors 2022-07-16 103
[ New Marketing Campaign 2022-07-21 162
[D Standardize business proces 2022-07-27 60
@ Improve Internal Reporting 2022-08-02 120
a Energy Efficient Vehicle Trar 2022-08-09 -8

Mar Apr May

Aug Sep Oct Dec an . Mar Apr May

Digital Tran
Operation Full Potential

|-

- Deploy New Logistics Technology
I

‘ Expand Team for Growth

—

=

Outsource marketing team

Offshore resources

| Reduce marketing vendors

IT Cloud Migration Process
Office Reduction

Enhance Market Appeal

Improve Services Profile

_ Standardize business processes
_ Improvc el chortlng

i | Energy Efficient Vehicle Transition

shibumi



Strategic portfolio management template

Track milestones and
surface risks

Work Planning

Track more detailed milestones and activities at the
project level to ensure smooth execution. Key items to
track:

. Milestones and/or activities

- Dependencies

 Red, Amber Green Status

+ Planned/target and actual dates

+ Key Milestones

« Risks, actions, issues, and decisions.

Deploy New Logistics Technology

W e

Plan Charter Activities Resources Risks History Discussions
Activities Completed  —— Activities Delayed Activities At Risk Activities On Target
o =
1 * = 9 1
9% 82% 9
Workplan Gantt
Q_ Zoom Out @ Zoom In €, Reset Zoom 3 Expand Al = Collapse All ’

= = Deploy New Logistics Technology
= [ New Top Level Task
[5) new one
B Deploy Technology Infrastructc
[2) On board new market
[3) Release 1
B implement a new system
[2) New Sub BT Activity A
[) Start Activity
[2) Analyze Data

B Determine Technology Investm

Mar Apr May

’ New Top Level Task

| new one

)

Deploy Technology Infrastructure

On board new market

4

Release 1
implement a new system

| New Sub BT Activity A

’ Start Activity
’ Analyze Data

Determir

e Technology Investr

@

Backlog (1)

Status Kanban
status
.~ 42

WIP (3)

Research

Need core team discussion (3)

Due Kanban Completed Completed LELLED
Date status Date status
.~ 81
wIP ~ 78 )

Determine

Need core

Done (2)

LS G -

Feb 23,

Feb 24 Mar 31 Start Release 1 Done
Applicabl ! Backl .~ 43 Technol ' ) t 2022
T:ci:;!o;cs . e Incvcc-s:?nz?\:’ 2022 Activity delzzssion
~ 83 implement a new Feb 23, D
~ 44 Deploy Technology Jan 13, P On board Need core system 2022 one
Infrastructure 2022 w ~ 84 new m team
market discussion
.~ 45 Analyze Data Jzugzzs. WIP Need core
. 87 Go live m team
discussion
O Expand Team for Growth Travel Restrictions 2 o 4
O Deploy New Logistics Technology New Risk of Supply Chain a 20 New Team
O IT Cloud Migration Project Incompatible technologies 12 Phased implementation
O New Marketing Campaign risk 9 Minimise non-digital activity
O IT Cloud Migration Project Inadequate staffing levels [ut o 25
O IT Cloud Migration Project Lack of resources 12
O Deploy New Logistics Technology Stakeholder engagement 12 Activate Auxilary Plan
O Energy Efficient Vehicle Transition Resource challenges 16 Add action plan



Strategic portfolio management template

Track benefit realization across all initiatives

Benefit Realization

Create dashboards to see whether initiatives are
delivering their expected benefits. Items to monitor

and assess:

« Benefits by stage

« Benefits over time

. Opex/Capex benefits
« Non-financial benefits

« How benefits look by stage

- Benefits changes week-on-week/month-on-month
« The benefit impact due to delayed milestones

« Recurring or One-off benefits and costs to achieve

« ROI/NPV calculations

BENEFIT IN PIPELINE BENEFIT IN PROGRESS
$3.4M [V s0.wm [~

BENEFIT ACHIEVED
$3.4M [~

TOTAL

S7M

Identified Run Rate by Stage

12MM

10.5MM

Feb Mar May

Pt
o
o

I 1 - Identification WM 2 - Planned W3 -1
I 4 - Realization [ 5 - Completed

~
v

Recurring Benefits - % of target
v
o

25

9.96MM
10MM
8.83MM 8.83MM 8.84MM 8.97MM
SMM
eMM
4MM
-~ Run Rate Savings by Initiative
125
Apr

Forecasted In Year Savings

EMM

6MM

4MM

5.59MM

5.17MM I

io -® Target

Strategic Transformation Operation Full Potential Strategic IT Portfolio
2023
Unidentified I 1 - Identify M 2 -Plan
M 3 - iImplement [l 4 - Realize M 5 - Complete

shibumi




Why use specialized
portfolio management
software like Shibumi?

Focus on business results by identifying your
metrics for success and tracking them through
the full program lifecycle

Make better decisions with more timely and
accurate data from a single source of truth

Significantly reduce manual effort around
multilevel tracking, aggregating, and reporting
via Excel, PowerPoint, and emails

Get running faster with a fully configurable
platform that aligns with your unique program
requirements in weeks, not months

Ensure the right people have the right access
with our enterprise-grade security

> O i

+ 20 * w

o

SPM Sandbox 2 > SPM Sandbox Instance 2

v Objectives & Key Results

Help Dashboards Admin

# of Objectives

a

@ Objectives On Target @ Objectives At Risk

Objectives
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